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Chair’'s Report/activity for May 2023

Dear Friends,

When we began the Friends back in 2013, one of our key aims was to see the creation of a
single focus body to manage and care for the S&DR in perpetuity. It was always clear that
while the bicentenary would focus minds and bring in resources, after this stretched and often
under resourced local authorities would have to focus their attention elsewhere. A key project
over the last few years therefore has been a commission to Tricolor Associates to explore the
best and most sustainable way of caring for the S&DR long term. Many will remember Ashley
Bell from Tricolor speaking to us last year. The Tricolor report looked at all manner of options
and best practice and concluded that a suitably resourced Charitable Incorporated
Organisation (CIO) was the best option. As this is the model we have already adopted, the
Rail Heritage Board agreed they would like the Friends to evolve and develop into this
management body. This will require business planning, appointment of staff and issues such
as asset transfers and acquisition. FSDR Trustees voted to accept this idea at our recent May
meeting. This can’t happen overnight and will be a gradual process over the next few years.
The first stage will be funded by a generous grant from Durham, Darlington and Stockton
Councils, and is for Ashley to help us write and submit a bid to National Lottery Heritage Fund
for a grant to allow us to appoint a project officer and other supporting tasks. A key part of
this will be the business plan, put simply what tasks do we need to do and how will it be paid
for? There are lots of bright and exciting ideas, but members input into this will be key over
the next year or so. I'd like to think this is an exceptionally notable point in our development
and the care of the S&DR, one that will mean in future and for the 250" the S&DR will continue
to be celebrated, appreciated and well cared for.

During May | and your trustees have as ever been busy. On the 5" | was delighted to speak
about the S&DR as part of a railway themed gala evening hosted by the Mayor at Bishop
Auckland at the town Hall, and on the 16™ | spoke to a well attended meeting of the South
Durham University of the 3" Age history group in Darlington. Some of you may know we have
two very keen American members Thomas Hoback and Carlos Scwantes who regularly visit
the UK to look at rail sites. They are part of the Lexington Group for Transportation
History(https://lexingtongroup.org/) and we are grateful to them for being our ’"ambassadors’
and developing ideas to bring US colleagues over in 2025 to be a part of the 2025 celebratory
year. Behind the scenes we continue to discuss and lobby with elected members in the three
local authorities on a variety of subjects. As directed by our Heighington Station group, I've
discussed the future of the building with the owner and have a meeting with local councillors
scheduled for early June.

New and revised listing proposals continue to come through from Historic England for S&DR
buildings, and they are at the moment I'm very pleased to say consulting on updates and
revisions to S&DR railway taverns at Heighington and St John’s Crossing as well as finally a
proposal to list the Railway Tavern in Darlington. We will be writing in support of these both
as justified in their own right to provide due recognition, but also as a suitable memorial to the
research and endeavours of our late member Brendan Boyle.

A reminder our AGM this year will be Saturday 28™" of October and will be held at the Georgian
Theatre in Stockton and we still need offers of papers, presentations and help with organising.
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2025 Planning.

Following our contribution of research and guidance towards the
construction of the replica Locomotion train for 2025, the first waggon is nearing completion
at North Bay Engineering, and looking very good. Hopefully this will be put on rails during
June.

The Festival Director for 2025 Niccy Halifax based with Stockton Council, continues to work
on her initial festival programme and her draft programme of events was presented to the
executive group of the Rail Heritage Board on the 18" of May. At this stage and in its very
draft form, it is still embargoed for wider circulation until the very wide range of ideas can be
firmed up. Initial impressions are that it is a very broad series of events to be held over
several weeks/months during 2025. Some of this is specifically regional, while opportunities
are being explored to connect to national and international events. The programme should
be much more developed by the end of the summer and | have invited Niccy and Reuben
Kench the chair of the Rail Heritage Board to be our guests at our September 7t meeting to
provide a presentation and take questions.

One area of concern to us is however the perceived lack of live steam events and while there
is an opportunity to build these around the planned replica No.1 journey this currently lacks
focus and impetus. I’'m pleased therefore that our joint initiative with the North East Railway
Association to brief and invite ideas is bearing fruit with a planned, wide meeting scheduled
in June to an invited regional and national audience, date to announced shortly.

As ever | look forward to seeing as many of you as possible at monthly meetings and events,
but please do drop me a line if you want to discuss anything else S&DR related.

All the best.
Niall Hammond,
Chair

Friends of the S&DR.
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