Friends of the
Stockton and Darlington Railway

Minutes of Meeting held  Saturday 9™ November 2024

Location Darlington Baptist Church, Grange Road,
Darlington, DL1 5NH
10.000m
Present:
Trustees.

Niall Hammond, Alan Townsend, Caroline Hardie, Yvonne Richardson, Norman Hugill, Peter
Bainbridge, John Raw, Ross Chisholm

Members:

Alastair Culff, Andrew Simmons, Angela Pickering, Bob Scott, Catherine Yates, David Parker,
Carole Parker, David Thompson, Gerry Wilkinson, Hugh Jackson, Jim Atkinson, John
Scanlon, Jonathan Ratcliffe, Keith Halifax, Leigh Taylor, Tim Taylor, Margaret
Fenwick, Trevor Fenwick, Pauline Chisholm, Stephen Green, Fred Pole, Simon
Nicholson, Neil Parker, David Newmarch,

Guests:

Colin Foxton NERA, Niccy Hallifax (S&DR200), Mike Crawshaw (DBC), Owen Plummer
(Purcell Architects), Ben Riley, Alan Riley

1. Welcomes and Apologies
Niall Hammond welcomed members and guests.
Apologies were received from; Trevor Horner, Richard Barber, John Fletcher, Paul
Boden, John Carr, Julia Armstrong, David Watt, Chris Lloyd, Matthew Pease, Neil
Pickersgill, Jane Hackworth Young, Alan Kellett, Anne Kellett, Dave Pennington, Francis
Annett, John Rottgardt, Mary Smith, George Morton, John Wheeler, Gisela Wheeler,
John Stokes, David Waite, Richard Cowan, Tony Allen, George Alderslade.

2. Declarations of Interest
There were no interests declared.

3. Minutes of Last AGM
The minutes were accepted as an accurate record of the last AGM. Proposed: Alan
Townsend, Seconded: Ross Chisholm

4. Matters Arising
There were no matters arising raised from the last minutes.



5. Annual Reports from the following officers:

5.1. Chair and Vice Chair
The Chair presented the attached chair and vice-chair’s report to the meeting.
The principal news for the meeting was the announcement of the successful bid to the
National Lottery Heritage Fund by the Friends (supported by Durham, Darlington and
Stockton Councils), for a grant of £238,000. Over the next 18 months or so this would
be used for

e Appointment of a full time Project officer.

o Enhanced hours for our current Secretary.

¢ Production of a Conservation Management Plan for the line and creation of a
GIS database to manage it.

¢ In partnership with Durham, Darlington and Stockton Councils the creation of a
Business Plan to identify how this will be managed and funded in the medium to
long term.

Edward Pease’s House is planned to be transferred to the Friends on a minimum
30 year lease at a peppercorn rent of £1 per year.

The frontage of the building will be restored to represent its origins as a Georgian
town house which will include restoration and reinstallation of period features
such as sash windows and the removal of the modern shop frontage.

Listed Building Consent has already been applied for and tenders for work have
gone out with an expected completion date of summer 2025.

Ground floor will house an office and a re-creation of Edward Pease’s parlour.
Paintings and evidence of how it looked are available to recreate the room.

Two upper floors will become holiday lets to provide an income to support the
building’s running costs.

Heighington Station project has been hampered by the sudden withdrawal of the
Community Ownership Fund. Alternative courses of action have been
investigated including long term leasehold of the property.

The possibility of compulsory purchase was raised, but this is not an option as
the owner is actioning urgent work notices issued by the council; it would be a 2
year legal process and we would prefer to maintain the existing positive
relationship established with the owner.

Historic England have added the building to the Heritage at Risk Register and it
will be highlighted as a case study in the coming weeks.

The Georgian Society are adding the building to their register of the top 10 most
endangered Georgian listed buildings.

The Chair thanked the work of the Heighington Group led by Margaret Fenwick
for all of their hard work to keep the site clear and helping fundraise and raise
awareness.

The Chair noted the concern among members at the perceived low level of
publicity about S&DR200, especially nationally and internationally. The issue
appears to be linked to a wider tourism sector issue regarding long term planning.
The press launch had limited immediate impact, with feedback from the invited
press being positive when most outlets have fed back that they are waiting until
2025 before they publish their features on the anniversary. A summary of launch
impact had been provided by Niccy Hallifax to reassure FSDR that the Festival
team were happy with the results of the launch (appended for information of



members not to be forwarded on without recourse to Niccy Hallifax)

It was noted that the Friends have for several years been raising the requirement
for a festival office, most logically in Darlington due to it being the first port of call
for visitors due to the road and rail links. A suggestion has been raised to
Councillor Libby McCullom that, if an empty shop unit could be provided, the
Friends would work with other community groups and rail heritage charities to
provide volunteers to help man the office.

Jill Read, (S&DR200 PR & Comms Officer) has resigned as of Friday 8"
November to move to another role in Newcastle.

Better lines of communication between the national Rail200 team and the
S&DR200 festival team have been established to improve collaboration.

Publication sales and development have been strong and the 7 main walk
booklets are being revised to the new style in time for the 200" Anniversary. The
meeting expressed thanks for Husqvarna’s support in funding two of the walk
booklets and for their support, including an extremely large and delicious cake
representing the whole line of the S&DR, at the launch event for the latest walk
booklet.

Thanks were also expressed for AV Dawson’s continued support, especially in
their purchase of 80 pre-orders of the new coffee table book for their staff, which
has ensured it’s publication.

Storey Homes have given the Friends a further £10,000 towards works in the
Fighting Cocks area as part of a planning condition for nearby housing
development.

The Chair thanked all of the volunteers who have given so much time and effort
across the whole length of the line.

The Walking and Cycling route in County Durham is on track for completion with
the new Gaunless Bridge due for installation in March 2025. Work on the section
to Greenfields Road has begun the week of the AGM.

The National Lottery Heritage Fund has granted £238,000 to the Friends to
provide staff and resources to develop a long term strategy and conservation
management plan for the S&DR, and to secure the future of the Friends to carry
this forwards.

The restored Locomotion replica has arrived along with one of the chaldron
waggons and the replica Experiment coach at Hopetown in time to become the
centrepiece of the museum’s Christmas Discovery Trail. The chair provided a lot
of research into the design of the Experiment, which is a beautifully decorated
railway carriage holding 24 passengers, far removed from the “shed on wheels”
that has commonly been depicted. A round of applause was given in recognition
of the chair’s efforts.



5.2.

5.3.

5.4.

5.5.

Membership Secretary’s Report

The Membership Secretary noted an annual drop off in renewals with a significant
number of members only joining for one year. It was noted by the chair that the issue
of membership retention would be looked at as part of the NLHF project this coming
year.

The chair will email Mike Crawshaw to ask for permission to hold a private event at
Hopetown for the Friends to view Experiment and the replica train out of hours.

Tim Taylor suggested that a physical mailing may result in better response rates
than email.

Planning Officer’s Report

The Planning Officer highlighted how planning policies related to the S&DR can be
overridden by national legislation that favours economic regeneration over the
protection of heritage and green spaces. He also noted the poor standard of many
heritage statements submitted to planning officers.

The Planning Officer raised a challenge that the Friends should become regarded as
a special advisor for Planning to ensure the better protection of S&DR heritage
assets. The need to better measure the impact of the S&DR to better inform council
decisions was noted.

A particular issue is the shrinking rural corridor between Newton Aycliffe and
Darlington due to industrial and residential development. The Planning Officer asked
for volunteers who could ride a train and document the shrinking gap through video
recordings from the train. Simon Nicholson and John Raw offered to support on the
day. Volunteers are to contact the Planning Officer.

Editor & Webmaster’s Report

The Editor and Webmaster requested more content for the Globe, the deadline for
the next issue being the 28" November. Poems, photographs, short articles and
transcriptions as well as articles are welcome. For long articles guidance notes are
available from the editor.

The coffee table book will be going to the design stage on the 26" November. Pre-
orders will close on this date and the subscription list fixed.

The next walking the line event will take place on the 15t December starting from
Hopetown Darlington.

The Editor & Webmaster thanked the Secretary for his support in managing the
website and providing technical support.

A new walk is going to be developed to fill the gap between Heighington and
Darlington, which will provide a continuous route along the whole route. This will
bring the complete route up to 8 booklets and new ones will be renumbered to
represent this.

Local Group Highlights
The chair noted the growth of the Darlington Group and the impact they’ve made



within the town.
John Raw of the EIWPG, WASH & BIG groups noted that vegetation clearance has
begun from Etherley Summit to Greenfields Road.

5.6. Trustees Annual Report
The Chair explained the process of submitting the Trustees Annual Report (TAR)
and Accounts to the Charity Commission and that this will be presented to members
in the new year.

5.7. Presentation of Annual Accounts
Due to the increased reserves and additional income from grants, the Friends have
set up a savings account to get a return on the reserves. We will soon reach the
limits of our community bank account which will have to be converted to a business
account which will incur banking fees.

Accounting software will be put in place to help us cope with the demands of
increased transactions and complexity of the accounts. Xero has been selected as
the software of choice due to a good balance of cost and features.

Management of restricted funds are being taken over by the secretary and are being
reformatted.

The annual accounts will be independently examined by Tim Hardman of Hardman
Ross accountants.

The Vice-Chair pointed out that the restricted funds and unrestricted reserves should
be a distinction added to the balance sheet.

Proposal to accept annual accounts with the addition of the notation surrounding
restricted and unrestricted funds.
Proposed; Alan Townsend, Seconded; Ross Chisholm. Motion Passed.

5.8. Election of Trustees
Yvonne Richardson & Norman Hugill had reached the end of their secondment and
term of office respectively, stood down and stood for re-election.
Motion to reappoint Yvonne Richardson & Norman Hudgill
Proposed; Tim Taylor, Seconded; Hugh Jackson

5.9. Proposed Motions
There were no motions received by the secretary.

5.10. Date of next meeting
The next members meeting will take place on Thursday 5™ December 2024 at 7pm
at the Railway Tavern, High Northgate, Darlington, DL1 1UN

6. Meeting closed.



